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About Phillips County 
Located in Northwest Kansas, equidistant between I-70 and I-80, Phillips County is ideally situated on the 

shortest trucking route between two major interstates. The location has contributed to the area’s growth, with 

the local economy being comprised primarily of agricultural companies and small businesses. 

Phillips County is composed of the small-town hospitality everyone is looking for. The progressive community 

with its growing healthcare facilities, retail sector and outstanding educational system form the idyllic lifestyle 

that so many are proud to call “Home.” Phillips County offers multiple shopping, dining, and entertainment 

options, and attractions that are fun for the entire family. The county also offers a variety of recreational and 

cultural amenities, and healthcare facilities. Phillips County has ample places for outdoor and sports activities. 

Agra Lake offers fishing, hiking trails, swimming, and camping. Lake Logan is just a few miles south of the 

town of Logan. The area can be used for fishing and boating and has a campground with electrical outlets for a 

range of camping styles including RV’s and campers. Kirwin National Wildlife Refuge is located along the 

North Fork of the Solomon River and provides a safe layover habitat for migratory birds. Visitors can hunt and 

fish via a variety of methods including archery for hunting and all-season access to fishing.   

There are two golf courses in Phillips County. 

The Logan Golf Course is a substantial nine-

hole golf course. With reasonable two-dollar 

green fees, the Logan Golf Course offers a 

beautiful golfing experience for a variety of 

visitors and locals. The Phillipsburg Golf Club 

has a nine-hole golf range with both a men’s 

and women’s league. At the Phillipsburg City 

Park, there is a full 18-bin disc golf course, 

providing an additional outdoor activity for 

residents and visitors. The park also offers a 

walking trail which showcases WPA (Works 

Progress Administration)-era stone bridges 

extending across small streams.   

Phillipsburg Aquatic Center offers an 

engaging summer experience with accessible 

entry options. Appealing to a wide range of 

swimmers, the facility has two pools. One is 

outdoor with a variety of features such as 

slides and fountains. The second pool is indoor and designed for exercise and therapeutic purposes. 

Phillips County also has venues for indoor activities. Originally the Winship Opera House built more than one 
hundred years ago, Majestic Theater has been providing cinematic experience since 1925. The Huck Boyd 
Community Center offers meeting space for formal and informal gathering, with such amenities as meeting 
rooms, internet, restrooms, a kitchen, and an auditorium.  
Phillips County hosts several museums. The Dane G. Hansen Museum houses a substantial art display and 

often has a Smithsonian traveling exhibit. This museum is open to the public without admission fee and 

showcases local artists through local exhibits and an “Artist of the Month” spotlight feature. The Fort Bissell 

Museum displays the history of Phillips County. Members of the community donate items for the museum’s 

collection, and many items showcase the culture and experiences of settlers. Eighteen-hundreds housewares 

and a range of military uniforms dating from the Civil War onward fill the museum. Located at the Huck Boyd 

Community Center, the C&R Railroad Museum displays animated trains in a 57-foot mountain range, together 

with numerous cars, cabooses, and railroad lanterns. 

The Phillips County Health Systems (PCHS) contains a hospital and medical clinic, and provides a variety of 

medical services, including urgent care, mental health, rehab, senior life solutions, etc. PCHS was named a Top 

20 Critical Access Hospital by the National Rural health Association in 2017. 
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Purpose 

The Phillips County Workforce Recruitment Incentive Program (PCWRIP) is 

being implemented for the overall benefit of Phillips County.  

We are offering a grant in the form of incentive funds to businesses to recruit 

new employees for positions that are key to economic and community growth 

for Phillips County. 

Goals 

The board sees the importance of assisting businesses with recruiting new 

residents to the county, providing incentives to attract and retain current 

residents in need of a job, and reduce “job-hopping.” 

The board recognizes the younger generation and wishes to help businesses 

build opportunities and incentives for them to return to their hometown. 

The PCWRIP, facilitated by Phillips County Economic Development, is 

administering the incentive to businesses across Phillips County from a grant 

award from the Northwest Economic Innovations Center, Inc., not from sales 

tax collections in Phillips County. 

 

 

It is a priority that we not only provide an exceptional experience for 

the employee, but also for their trailing family as well.  

We wish to provide a unique experience in Phillips County that 

accentuates our safe, small-town environment in which to build a life. 

Our Purpose & Goals  
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**Please see attached Housing Study for Further Details 

**Average weekly wages in Phillips County as of December 2022, are 

between $700-$799 (U.S. Department of Labor) 

 

Phillips County Demographics & Statistics 
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Agriculture Workforce Effects  

Source: Kansas Department of Agriculture 



 
6       

Recruitment Board Members 
 

Jessica Stewart 

Phillips County Health Systems, Human Resources 

Caleb Breon 

Phillips County Economic Development Executive Director 

 

Mike Gower 

USD #325 Superintendent  

 

Max Lowry 

Logan Community Development Foundation President 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
7       

Local Incentive Opportunities 
 

State Rural Opportunity Zone (ROZ) Participation 
Since 2011, Phillips County has been designated a Rural Opportunity Zone (ROZ), which provides eligible applicants 

student loan reimbursement opportunities.  Consistently one of the largest participants in the state, PCED has provided 

$178,459 in funding to 221 applicants.  The state provides an equal match to the applicants because of our investment to 

be a ROZ County. 

For 2023, Phillips County elected to allocate $36,029.60 for the purpose of matching payments from the State of Kansas 

to qualified resident individuals. 

The Phillips County Board of County Commissioners signed a resolution to allow Phillips County Economic Development 

to maintain sponsorship for the qualified resident individuals. 
 

Dane G. Hansen Foundation 
Based in Mr. Hansen’s hometown of Logan, Kansas, the Foundation is governed by a board of seven Trustees. 
Annual grants and scholarships total in the range of $18 to $20 million. Phillips County has the great privilege of 

eligibility to apply for funding for various Economic Development projects. 
 

Phillips County Health Systems  
The leading local healthcare facility, Phillips County Health Systems, offers various incentives for potential employees. 
Each potential personal incentive plan is evaluated and created per position based on the individual’s needs and position 
demand or status.   
Incentives offered but not limited to include: 

·         Sign-on Bonuses 
·         Extra Shift Incentives 
·         Referral Bonuses 
·         Retention Bonuses 
·         Rental/ Relocation Assistance 
·         Tuition Reimbursement 
·         Career Advancements 

LandMark Implement 
Employee Referral Program 

• Employees are rewarded with cash bonuses for referring talent to join our team at any of our 15 storefronts and two 

Support Center locations. 

Annual Recreational Bonus 

• LandMark provides all employees a recreation bonus to use as they see fit with their family. Everything from park 

permits, golf memberships, gym passes, yoga sessions and more. 

Apparel & Boot Allowances 

• LandMark employees receive a yearly clothing allowance in all customer-facing positions. Technicians receive a 

uniform with free laundry services as well as a yearly boot allowance. 

Career Development 

• LandMark opened their own John Deere Certified training center invested in the ability to train employees in-house. 

Employees enjoy evenings home with family instead of traveling. 

• The John Deere Tech program is an elite two-year program designed to graduate John Deere Certified Technicians. 

Your off-campus training will be at the LandMark Implement dealership sponsoring you at school. 

o $5,000 tool stipend 

o Off-campus training 

o Paid COOP hours. 

o Guaranteed employment after graduation. 

o 100% of tuition, fees, books, and room and board reimbursed. 

o Flexible Scheduling 

o Continuing Education 

o Full Benefits within 60 days of becoming a full-time employee. 
 

Phillips County Childcare Center 
Children of employees will have their tuition covered while employed at the Phillipsburg Childcare Center, thanks to the 

Albert and Leona A. Morgan Charitable Foundation, and the Darwin & Lorene Cole Foundation.  
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Partnerships & Collaboration Opportunities 

Community Asset Mapping Through Dane G. Hansen Foundation  

Completed on March 6th, 2023.  

Facilitated by Nadine Sigle.  

See attached report for details. 

Amber Wave 

In addition to building a wheat mill and vital wheat gluten plant, the company retrofitted the existing Prairie 

Horizon Agri-Energy corn-based ethanol plant to produce ethanol from wheat starch. The plant will use the 

latest technology in wheat milling and protein extraction while creating a significantly lower carbon footprint 

than traditional corn ethanol plants to produce biofuels. The company is investing more than $250 million into 

the facility and is creating more than 60 new jobs as it ramps up to full capacity.  

NetWork Kansas 
Designated as an E-Community, Phillips County has made a commitment to cultivating an entrepreneurial 

environment by identifying and developing resources to help local entrepreneurs start or grow businesses. 

Selected communities can partner with NetWork Kansas to establish a locally administered loan fund to assist 

entrepreneurs with capital, to increase connectivity to resources available to assist entrepreneurs and small 

businesses, to initiate activities to generate entrepreneurial development, and to participate in a statewide 

partnership with other E-Communities. 

 

Phillips County Health Systems 
Phillips County Health Systems (PCHS) was designated as a Top 20 Critical Access Hospital by the National 
Rural Health Association in 2017. This prestigious designation for Phillips County Health Systems reflects their 
excellence in the forms of high quality, efficiencies, safety, and patient satisfaction. They offer access to a 
growing number of visiting specialists and a wide range of local services. 
 
TAMKO Building Products 
The Phillipsburg location was established in 1969, and they celebrated 50 years in 2019. They TAMKO 

materials production plant, producing shingles and other roofing materials. They have partnered with multiple 

entities in the county to provide roofing materials for various projects. 

KYLE Railroad (Genesee & Wyoming Inc.)  
Headquartered in Phillipsburg. 
Formerly the Rock Island Railroad, it runs on 555 miles of track through Kansas and Colorado. G&W serves as 
a resource for developing new rail-served properties, expanding current rail infrastructure or pinpointing rail 
access with the best transload location – all while focused on shortening your time to market. 
 

Trailing Spouse Opportunity Program 

When moving to a new community, especially because of a change in career, an individual or family can have 
their fair share of challenges. Worrying about the replacement of the family’s second income should not be one 
of them. The Trailing Spouse Opportunity Program was designed to relieve some of that burden by helping 
unemployed spouses to locate a job with an area employer, and replace the earnings lost because of their 
relocation. Program candidates must complete and submit this application form with a copy of their current 
résumé to the PCED office. Upon immediate review, your resume will be sent to all area employers that fit with 
your skills and desired field(s) of interest. Once the employers have received your information, they will contact 
you, where applicable, to take further action. Although we cannot guarantee a job offer, we will endeavor to help 
find you a position of employment that fits your individual needs. Our extensive network of local employers are 
happy to review your information as a mutual benefit to their own hiring needs.  
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A community asset mapping workshop was held on March 6th. 2023, at the Huck Boyd Community Center in 

Phillipsburg, Kansas. The workshop was hosted by Phillips County Economic Development, and facilitated by 

Nadine Sigle of the Dane G. Hansen Foundation. Inspired by the book, 13 Ways to Kill Your Community, 

Nadine’s program asked the group of 19 individuals to take stock of their county’s assets and needs.  

 

Top Five Assets of Phillips County: 

1. School Systems 

2. Safety/Resources for young children: Residents look out for one another. 

3. Top tier community events hosted by Chambers of Commerce 

4. Small businesses/Small business development 

5. Foundational Support/Giving back to the communities. 

 

The group unanimously agreed that the communities’ essential needs for wellbeing are being met at an 

exceptionally high level. This highlights our emergency services, healthcare facilities, religious institutions, and 

civic structures. Each school system in the county is greatly supported by their communities and provides a 

well-rounded experience, unique to our rural setting.  

 

They also emphasized the excellence of the foundational support available. This includes the Phillips County 

Community Foundation, the Logan Community Foundation, the Dane G. Hansen Foundation, and many other 

charitable groups that provide financial support to county projects, businesses, and events. The drive to give 

back to the community is excellent. 

 

It was brought to the attention of the group that our county has thriving grocery stores and markets, which 

allows us to be more independent, and marketable to potential new residents. 

 

The participants are very proud of the small businesses housed in Phillips County. The innovation and variety 

they present provide a unique experience and encourage other businesses to locate here. 

 

Top Five Needs of Phillips County: 

1. Housing: Senior living, multi-family, rentals, starter homes. 

2. Community Messaging/Communication between communities in Phillips County and its residents. 

3. Labor/Labor Shuffling: Large amount of infrastructure with small number of laborers to maintain it 

(Electrical, plumbing, HVAC, etc.).  

4. Filling empty buildings around the square 

5. Lack of Youth and Pre-Teen activities/community activity centers. 

 

Housing has been a hot topic in Phillips County, and the group emphasized the need for a variety of housing 

options, not only for current residents but for aging individuals and those relocating to the county.  

 

Participants noted that many of the county’s needs could begin to be addressed by improving the lines of 

communication. There is a multitude of places to post community events, job listings, and notices. Based on 

where you live in the county, or what organizations you belong to or associate with, you may miss out on 

important information.  
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The group agreed that a centralized location for county information would greatly benefit residents. Overall, 

opening lines of communication between Phillips County Communities would encourage residents to utilize 

the resources each community has to offer.   

 

The group also agreed that the Phillips County Visitors & Conventions Bureau could be utilized in a more 

effective way, and they would need to discuss next steps with their office. Understanding how different events 

and ideas are marketed to different age groups around the county is an important aspect. 

 

Another issue that Phillips County is experiencing is filling the retirement gap. We have businesses in town that 

have maintained our infrastructure for many years. Those who manage or own the businesses are looking to 

retire soon, and we are lacking their replacements.  

 

The group noted a lack of activities or activity hubs for pre-teens and teenagers. We have parks and activities in 

abundance for very young children and restaurants and activities for adults. We are struggling to provide safe 

and stimulating activities for our youth who fall between the ages of 10 and 18. Bowling alleys, arcades, and 

other activity centers were some of the suggestions. This can also be marketed towards adults who do not wish 

to spend time in places where alcoholic beverages are served. Phillips County has venues such as the Majestic 

Theater and the Huck Boyd Community Center to host shows, plays, and gatherings. Ideas for greater 

utilization of these venues as well as new events were discussed. 

 

Many members of the group inquired if future workshops can be held to continue these conversations and 

further break down the Assets and Needs lists. It is our hope to partner with them again and invite others to 

participate.  
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Executive Summary 

 The Docking Institute of Public Affairs was contracted by Phillips County Economic Development 

to conduct a housing needs analysis for the purpose of documenting the availability of affordable 

housing for its current and future workforce, facilitating the broader goal of promoting economic 

development in the region. The analysis found the following: 

 

• The vacancy rates of both owner-occupied and rental units in Phillips County were lower than all 

the comparison counties and the threshold defining a shortage of quality housing, indicating a 

shortage of housing units in Phillips County. Phillips County also had very low active listings in 

2021, another indicator of low vacancy rates.  

• There is a possibility of overcrowding in rental housing units in Phillips County, as the 

percentage of rental properties with more than 1 occupant per bedroom in Phillips County was 

higher than all the comparison counties.  

• Phillips County has a high proportion of older housing units, with 64% of the housing units built 

prior to 1970. Only 0.9% of the housing units in Phillips County were built between 2014 and 

2019. 

• 75% of households in Phillips County making less than $20,000 a year paid 30% or more of their 

income toward housing, which was higher than most of the comparison counties. In 2019, 44% 

of renters in Phillips County spent 30% or more of their household income on rent, which were 

much higher than the comparison counties. Low-income families and renters in Phillips County 

had high financial burdens with regard to housing costs.  

• Households earning $50,000 or more in Phillips County were faced with a shortage of housing 

units within their affordable price range, meaning that a great number of those households lived 

in a house under their affordability levels and possibly a house with an unsatisfactory quality. 

There was a surplus of housing units for households earning less than $50,000 in Phillips County.   

• From 1960 to 2020, on average Phillips County population declined by 0.93% annually.  The 

fastest decline occurred in the 2010s, with an annual decline rate of 1.24%.  

• Assuming a -1.5% annual population change rate in the next ten years, the demand for owner-

occupied housing in Phillips County would drop from 1,777 units in 2019 to 1,412 units in 2032. 

The demand for rental-occupied housing would drop from 585 in 2019 to 468 in 2032. Despite 

the decline in the overall demand, there would not be enough owner-occupied housing units for 

those households earning $50,000 or more, if the housing stock stayed the same as that in 2019. 
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Such shortage would also exist in the rental market for those households earning $50,000 - 

$74,999 and those earning $100,000 or more. With slower population decline, higher levels of 

shortage would be expected.  

• Approximately 64% of housing units in Phillips County were constructed at least 50 years ago, 

making many highly likely to be suitable for rehabilitation.  However, an average of only 11 

remodel permits per year have been issued over the past 5 years, suggesting that additional 

incentives are required to maintain the quality of the older housing units in Phillips County. 

• The unemployment rate in Phillips County is relatively low. A shortage of suitable housing for 

the current workforce is likely to increase economic instability and discourage migrants to join 

the labor force in Phillips County. 

• Phillips County offers a wide variety of recreational and cultural amenities and health care 

facilities conducive to retaining current residents, and attracting new employers and labor. The 

availability of high-quality housing is one of the obstacles to economic stability and development 

in Phillips County. 
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Research Objectives and Methods 

 Phillips County Economic Development contracted with the Docking Institute of Public Affairs 

(Docking Institute) at Fort Hays State University to conduct a housing study. Following the guidelines 

provided by the Kansas Rural Housing Incentive District Act (Act), the Docking Institute collected data 

from the U.S. Census Bureau, state government sources, and official records maintained by Phillips 

County, Kansas.  These data were analyzed to assess the county’s current and future supply of and 

demand for housing, any inadequacies in the supply of housing that may exist, and the importance of 

quality housing for the economic growth of the county.  The Act sets forth guidance with respect to the 

following four findings: 

 

I. There is a shortage of quality housing of various price ranges in the city or county despite the 

best efforts of public and private housing developers;  

II. The shortage of quality housing can be expected to persist and additional financial incentives 

are necessary in order to encourage the private sector to construct or renovate housing in such 

city or county; 

III. The shortage of quality housing is a substantial deterrent to the future economic growth and 

development of such city or county; 

IV. The future well-being of the city or county depends on the governing body providing additional 

incentives for the construction or renovation of quality housing in such city or county. 

 

To facilitate review, the format of the report mirrors that of the Act guidelines published by the Kansas 

Department of Commerce. 

 

I. Quality of Housing: “There is a shortage of quality housing of various price ranges in the city 

or county despite the best efforts of public and private housing developers” 

 The first guideline provided by the Act asks if there is a shortage of quality housing of various 

price ranges. “Quality housing” is assessed through aggregated measures on a variety of factors, such as 

physical defects (for example lacking complete kitchen or plumbing), overcrowded units, excessive cost 

burden, and age of the houses. Table 1 shows the indicators and thresholds specified in the guidelines to 

define a shortage of quality housing. The following sub-sections examine the housing conditions in 

Phillips County in regards to those indicators in order to determine the degree to which a housing 

shortage exists. Table 2 presents a summary of the major housing characteristics specified in the 



 

Docking Institute of Public Affairs: Phillips County Housing Study 2022                                                            4                          

 

guidelines. In order to understand how the housing conditions in Phillips County fare relative to 

Northwest Kansas, four other demographically similar counties (Ellsworth County, Mitchell County, 

Norton County, and Rooks County) in the region are selected as comparison counties.  

 

Table 1: Housing Shortage Indicators/Criteria 

Housing Supply/Demand Indicators Housing Shortage Criteria 

Vacancy Rate Low (1% of stock or less for owner-occupied units; under 
5% of stock for rental units) 

Overcrowding High (6% of stock or more for owner-occupied units) 

Size Match Count of large households (6 or more persons) exceeds 
count of large units (4 or more bedrooms) 

Complete Plumbing Low (96% of stock or less for owner-occupied units; 95% of 
stock or less for rental units) 

New Units (1 year old or less) Low (1.5% of stock or less for owner-occupied units; 1% of 
stock or less for rental units) 

Old Units (50 years old or more) High (40% of stock or more for owner-occupied units; 40% 
of stock or more for rental units) 

Price: Income Match Count of households in income category exceeds count of 
units in price/rent category (units not to exceed 30% of 
gross income) 
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Table 2: Major Housing Characteristics of Phillips County: 2019 

Population     4,981 

Vacancy Rate 
  owner-occupied  1.3% 

  renter-occupied 4.0% 

Household Size (owner-occupied) 

  occupied units 1,754 
   1-person household 25.5% 
   2-person household 42.5% 
   3-person household 10.7% 

    4-or-more-person household 21.3% 

Household Size (renter-occupied) 

  occupied units 562 
   1-person household 43.4% 
   2-person household 33.1% 
   3-person household 9.3% 

    4-or-more-person household 14.2% 

Facility Deficiency 
  lacking plumbing 0.3% 

  lacking kitchen facilities 1.5% 

Housing Age 

  2014 to 2019 0.9% 
 2010 to 2013 2.3% 
 2000 to 2009 2.1% 
 1990 to 1999 6.1% 
 1980 to 1989 5.9% 
 1970 to 1979 18.6% 

  Prior to 1970 63.9% 

House Value vs. Income (owner-
occupied) 

  ratio 1.59 
 median house value $79,600 

  median household income $50,093  

Monthly Housing Cost 

  median cost $586  
   Less than $500 36.5% 
   $500 to $999 42.5% 

    $1,000 or more 16.2% 

Percent of Households Paying 
30% or More Income Monthly for 

Housing 

  household income less than $20,000 75.4% 
 household income $20,000 to $34,999 33.3% 
 household income $35,000 to $49,999 5.2% 
 household income $50,000 to $74,999 3.3% 

  household income $75,000 or more 0.0% 

Monthly Owner Housing Cost as a 
Percentage of Household Income 

  housing units with a mortgage 721 
       Less than 20.0 percent 56.9% 
       20.0 to 29.9 percent 27.7% 
       30.0 percent or more 15.4% 
 housing units without a mortgage 1,002 
       Less than 20.0 percent 82.5% 
       20.0 to 29.9 percent 9.7% 

        30.0 percent or more 7.9% 

Gross Rent as a Percentage of 
Household Income 

  Occupied units paying rent  445 
     Less than 20.0 percent 35.8% 
     20.0 to 29.9 percent 20.5% 

      30.0 percent or more 43.8% 

Source: U.S. Census, 2015-2019 American Community Survey; Population data is from 2020 Census.  
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Vacancy Rate 

 The vacancy rates in Phillips County and the comparison counties are shown in Figure 1.  In 

2019, 1.3% of the owner-occupied housing units in Phillips County were vacant, and 4.0% of the rental 

units were vacant. These rates were both lower than the shortage thresholds set in the guidelines, 1% 

and 5%, respectively, and also lowest among all the study counties. The low vacancy rates indicate a 

shortage of both owner-occupied and rental units in Phillips County. 

 

 Figure 2 shows the active listing and sales statistics from the Multiple Listing Service (MLS) in 

Phillips County. Since September 2018 the active listings had been declining except for a spike in late 

2020. Meanwhile the sales had maintained a stable trend with a spike in 2021. Assuming that a portion 

of the houses listed for sale are unoccupied, the very low active listings in 2021 serve as another 

indicator that Phillips County is experiencing a very low vacancy rate currently.  

 

Figure 1: Vacancy Rate: 2019  

 
* The rental vacancy rate is the proportion of the rental inventory which is vacant for rent. The 
homeowner vacancy rate is the proportion of the homeowner inventory which is vacant for sale.  
Source: U.S. Census, 2015-2019 American Community Survey 
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Figure 2: Sales and Active Listings in Phillips County, 2017-2021  

 

Source: Participating Kansas REALTOR® Multiple Listing Services 

 

 

 

Overcrowding/Size Match 

 As Table 3 shows, 32.4% of the owner-occupied housing units in Phillips County had 4 or more 

bedrooms in 2019, and 21.3% of households that lived in the owner-occupied housing units had 4 

persons or more in the household. The percentage of owner-occupied housing units with 2 or 3 

bedrooms (63.9%) was above that of households with 2 or 3 persons (53.2%). As a result, in 99.4% of 

households that lived in the owner-occupied housing units, 1 or less person occupied one room, on 

average. Except for Ellsworth County, all other comparison cities had the same or higher percentages of 

households with 1 or less occupants per room, but the differences were minimal. Phillips County does 

not appear to have an overcrowding issue, and the sizes of housing units adequately house the 

distribution of household sizes for owner-occupied housing units. 
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Table 3: Size Match, Owner-occupied: 2019 

  
Phillips 
County 

Ellsworth 
County 

Mitchell 
County 

Norton 
County 

Rooks 
County 

Occupied housing units 1,754 1,835 1,832 1,467 1,675 

HOUSEHOLD SIZE      

  1-person household 25.5% 28.5% 26.1% 26.1% 28.2% 

  2-person household 42.5% 41.4% 46.0% 44.0% 40.5% 

  3-person household 10.7% 13.8% 13.4% 8.7% 10.6% 

  4-or-more-person household 21.3% 16.3% 14.5% 21.2% 20.7% 

      

BEDROOMS      

  No bedroom 0.2% 0.0% 0.0% 0.1% 0.2% 

  1 bedroom 3.5% 4.3% 4.4% 2.0% 2.6% 

  2 or 3 bedrooms 63.9% 64.5% 66.4% 60.1% 58.5% 

  4 or more bedrooms 32.4% 31.3% 29.2% 37.8% 38.7% 

      

OCCUPANTS PER ROOM      

  1.00 or less occupants/room 99.4% 98.1% 100.0% 100.0% 99.4% 

  1.01 to 1.50 occupants/room 0.6% 1.5% 0.0% 0.0% 0.5% 

  1.51 or more occupants/room 0.1% 0.4% 0.0% 0.0% 0.1% 

Source: U.S. Census, 2015-2019 American Community Survey 

 

 

 A different situation is observed in the renter-occupied housing units (Table 4). In 2019, 7.8% of 

the households who rented in Phillips County had more than one occupant per room, which was much 

higher than all the comparison counties. There is an overcrowding issue in the rental market in Phillips 

County.  
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Table 4: Size Match, Renter-occupied: 2019 

  
Phillips 
County 

Ellsworth 
County 

Mitchell 
County 

Norton 
County 

Rooks 
County 

Occupied housing units 562 553 738 363 501 

HOUSEHOLD SIZE      

  1-person household 43.4% 45.2% 46.7% 57.0% 54.1% 

  2-person household 33.1% 33.5% 29.1% 9.4% 18.8% 

  3-person household 9.3% 8.1% 11.4% 23.1% 13.0% 

  4-or-more-person household 14.2% 13.2% 12.7% 10.5% 14.2% 

      

BEDROOMS      

  No bedroom 4.6% 0.0% 1.2% 0.0% 0.0% 

  1 bedroom 23.5% 26.0% 6.1% 16.8% 22.2% 

  2 or 3 bedrooms 66.9% 66.0% 78.9% 74.9% 59.3% 

  4 or more bedrooms 5.0% 8.0% 13.8% 8.3% 18.6% 

      

OCCUPANTS PER ROOM      

  1.00 or less occupants/room 92.2% 98.6% 95.7% 97.5% 100.0% 

  1.01 to 1.50 occupants/room 3.7% 1.4% 3.4% 2.5% 0.0% 

  1.51 or more occupants/room 4.1% 0.0% 0.9% 0.0% 0.0% 

Source: U.S. Census, 2015-2019 American Community Survey 

 

 

Complete Plumbing 

 In Phillips County, 0.3% of housing units lacked completed plumbing facilities and 1.5 % lacked 

complete kitchen facilities (Figure 3). None of the comparison counties met the RHID Act 4% criterion for 

owner-occupied units or 5% criterion for rental units (see Table 1). However, both percentages in 

Phillips County were higher than the comparison counties.  
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Figure 3: Deficiency of Plumbing and Kitchen Facilities: 2019 

 

Source: U.S. Census, 2015-2019 American Community Survey 

 

New Units (One year old or less) 

 Table 5 shows that only 0.9% of the housing units in Phillips County were built between 2014 

and 2019. Although the American Community Survey data does not show the number of housing units 

being 1 year old or less, it is highly likely that the percentage of housing units 1 year old or less was 

lower than the threshold in the Act guideline of 1.5% of stock or less being 1 year old or less, which 

would suggest a strong need for new housing units in Phillips County. 

 

Table 5: Age of Housing 

  
Phillips 
County 

Ellsworth 
County 

Mitchell 
County 

Norton 
County 

Rooks 
County 

Total Housing Units 3,091 3,237 3,292 2,542 2,746 

      2014 to 2019 0.9% 0.8% 0.4% 0.2% 0.7% 

      2010 to 2013 2.3% 2.0% 5.0% 0.0% 1.5% 

      2000 to 2009 2.1% 5.0% 3.6% 2.4% 4.4% 

      1990 to 1999 6.1% 10.1% 5.5% 6.6% 3.3% 

      1980 to 1989 5.9% 7.6% 5.2% 8.2% 9.0% 

      1970 to 1979 18.6% 14.2% 11.7% 15.8% 12.8% 

      1960 to 1969 12.0% 8.6% 9.8% 6.5% 7.5% 

      1950 to 1959 16.2% 8.4% 13.2% 15.9% 22.8% 

      1940 to 1949 5.2% 7.5% 7.3% 6.8% 11.2% 

      1939 or earlier 30.5% 35.8% 38.4% 37.5% 26.8% 

Source: U.S. Census, 2015-2019 American Community Survey 
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Old Units (50 years old or more) 

 In Phillips County, 63.9% of the housing units are 52 years old or more (built before 1970), as 

shown in Table 5. In the RHID Act, it is considered high when 40% of the housing stock is 50 years old or 

more. Phillips County does have a high proportion of older housing units, suggesting a strong need for 

renovation and reconstruction. 

 

Price: Income Match 

 Housing cost in Phillips County was lower than the state average and in all the comparison 

counties. In 2019, the median household income in Phillips County was $50,093, and the median value 

of owner-occupied housing units was $79,600, yielding a value/income ratio of 1.59 (Figure 4). The 

median house value in Phillips County was the second lowest among all the study counties, which may 

indicate a housing stock with lower quality.  

 

 

Figure 4: House Value vs. Household Income, Owner-occupied: 2019 

 
*The value in the parenthesis is the value/income ratio 
Source: U.S. Census, 2015-2019 American Community Survey 
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 Table 6 shows the monthly housing costs1 in 2019. The median monthly housing cost in Phillips 

County was $586, which was the lowest among all the study counties other than Rooks County. The 

table also shows that 16.2% of households in Phillips County paid $1,000 or more per month for 

housing, which was the lowest among all study cities. These results suggest that Phillips County 

residents have relatively low housing costs in the region.   

 

Table 6: Monthly Housing Costs: 2019 

  
Phillips 
County 

Ellsworth 
County 

Mitchell 
County 

Norton 
County 

Rooks 
County Kansas 

  Less than $500 36.5% 31.6% 33.1% 34.6% 37.5% 17.8% 

  $500 to $999 42.5% 44.6% 46.6% 43.5% 42.2% 37.9% 

  $1,000 to $1,999 15.3% 19.9% 14.1% 12.3% 16.5% 33.3% 

  $2,000 to $2,999 0.9% 1.0% 2.7% 7.0% 1.2% 7.0% 

  $3,000 or more 0.0% 0.2% 0.5% 0.2% 0.4% 2.3% 

  No cash rent 4.8% 2.7% 3.1% 2.5% 2.3% 1.7% 

       

  Median (dollars) 586 644 605 601 586 902 

Source: U.S. Census, 2015-2019 American Community Survey 

 

 

 Table 7 shows the monthly housing costs by household income in 2019 for all households in 

Phillips County. Among those households in Phillips County making less than $20,000 a year, 75.4% paid 

30% or more of their income toward housing, which was lower than that in Norton County, but higher 

than those in other comparison counties. Phillips County also had the third highest percentage of 

households making $20,000 to $34,999 a year paying 30% or more of household income toward 

housing. It appears that the percentages of low-income families in Phillips County paying high housing 

costs are relatively high, suggesting a need for government assistance in providing affordable housing 

for those with annual incomes of less than $35,000. 

 

 
1 In the American Community Survey, housing costs include: 1) mortgage payments, rent payments, condominium 
and other fees, real estate taxes, and premiums for home owners insurance. Also, for mobile homes, installment 
loan payments, site rent, license and registration fees, and personal property taxes; 2) electricity costs and gas 
costs in previous month; 3) average for 12 months prior to interview: other fuel costs, water and sewer costs.  
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Table 7: Monthly Housing Costs as a Percentage of Household Income in the Past 12 Months-All 
Households in Phillips County: 2019 

  
Phillips 
County 

Ellsworth 
County 

Mitchell 
County 

Norton 
County 

Rooks 
County Kansas 

Household income less than $20,000       

           Less than 20% of household income 10.3% 9.2% 10.4% 6.9% 11.1% 5.8% 

           20 to 29% of household income 15.1% 20.8% 20.9% 7.5% 24.2% 12.4% 

           30% or more of household income 75.4% 70.0% 67.9% 86.2% 64.7% 81.8% 

Household income $20,000 to $34,999       

           Less than 20% of household income 36.3% 32.8% 36.3% 33.0% 46.1% 21.3% 

           20 to 29% of household income 30.4% 31.1% 33.9% 33.0% 37.0% 25.2% 

           30% or more of household income 33.3% 36.1% 29.8% 33.9% 17.0% 53.5% 

Household income $35,000 to $49,999       

           Less than 20% of household income 66.0% 57.5% 63.9% 69.4% 69.0% 40.5% 

           20 to 29% of household income 28.8% 34.5% 26.8% 9.9% 26.3% 35.1% 

           30% or more of household income 5.2% 8.8% 9.8% 20.7% 5.3% 25.2% 

Household income $50,000 to $74,999       

           Less than 20% of household income 78.6% 76.3% 76.2% 69.2% 68.9% 56.0% 

           20 to 29% of household income 18.1% 21.3% 18.1% 30.2% 26.8% 31.4% 

           30% or more of household income 3.3% 2.4% 5.7% 1.3% 4.3% 12.0% 

Household income $75,000 or more       

           Less than 20% of household income 94.3% 95.0% 91.9% 95.2% 91.7% 82.7% 

           20 to 29% of household income 5.7% 4.7% 5.7% 1.0% 7.6% 14.6% 

           30% or more of household income 0.0% 0.3% 2.0% 3.5% 0.7% 2.7% 

Source: U.S. Census, 2015-2019 American Community Survey
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 Table 8 and Table 9 present the monthly costs for homeowners and renters, respectively. 

Among Phillips County homeowners who had a mortgage on their house, 15.4% spent 30% or more of 

their household income on housing, which was lower than in the other comparison communities. 

Among Phillips County homeowners without a mortgage, 7.9% spent 30% or more on housing, the 

second lowest among all the cities under examination (Table 8). Phillips County homeowners seem to 

have relatively lower burdens regarding monthly housing costs.    

 

Table 8: Monthly Owner Cost as a Percentage of Household Income: 2019 

  
Phillips 
County 

Ellsworth 
County 

Mitchell 
County 

Norton 
County 

Rooks 
County Kansas 

Housing units with a 
mortgage  721 832 736 618 698 437,329 

      Less than 20.0 percent 56.9% 60.6% 54.1% 60.8% 50.1% 54.5% 

      20.0 to 29.9 percent 27.7% 21.9% 22.9% 14.1% 32.7% 26.1% 

      30.0 percent or more 15.4% 17.5% 23.1% 25.1% 17.2% 19.4% 

       

Housing units without a 
mortgage 1,002 983 1,037 848 974 315,553 

      Less than 20.0 percent 82.5% 78.7% 74.4% 74.4% 79.1% 79.1% 

      20.0 to 29.9 percent 9.7% 12.1% 17.1% 4.0% 13.5% 11.0% 

      30.0 percent or more 7.9% 9.1% 8.5% 21.6% 7.4% 9.9% 

Source: U.S. Census, 2015-2019 American Community Survey 

 

 

 In contrast, Phillips County renters paid a much higher percentage of their income on housing 

than renters in all of comparison cities. In 2019, 43.8% of renters in Phillips County spent 30% or more of 

their household income on rent, whereas only about one-third of renters in other counties spent 30% or 

more of their household income on rent (Table 9).  These results strongly suggest that most of Phillips 

County renters are paying a higher proportion of their incomes on housing costs.  Government-assisted 

housing would provide relief for families whose housing costs are straining their budgets and perhaps 

causing them to forego other necessities. 
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Table 9: Gross Rent as a Percentage of Household Income: 2019 

  
Phillips 
County 

Ellsworth 
County 

Mitchell 
County 

Norton 
County 

Rooks 
County 

Occupied units paying rent  445 481 651 318 452 

    Less than 20.0 percent 35.8% 40.1% 48.9% 32.7% 45.8% 

    20.0 to 29.9 percent 20.5% 26.8% 20.7% 32.0% 26.6% 

    30.0 percent or more 43.8% 33.1% 30.4% 35.3% 27.7% 

Source: U.S. Census, 2015-2019 American Community Survey 

 

 

 Assuming homebuyers would view a house with a value twice as high as their annual household 

income as affordable, and renters could afford to spend 24% of annual household income on rent, Table 

10 matches households in different income categories with the affordable housing units in Phillips 

County. In 2019, 497 households in Phillips County earned less than $25,000. A total of 754 housing 

units were affordable for these households, including 519 owner-occupied housing unit (valued $50,000 

or less) and 235 rental units (rented for $500 or less per month). There was a surplus of 257 affordable 

housing units for households earning less than $25,000 a year. Similarly, there was a surplus of 196 units 

for households earning between $25,000 and $50,000. However, there was a shortage of affordable 

units for those households that earned $50,000 and more a year: there was a 197-unit shortage for 

households earning $50,000 to $74,999, a 80-unit shortage for households earning $75,000 to $99,999, 

a shortage of 176 units for households earning $100,000 or more. A great number of households in 

higher income categories lived in a house under their affordability levels and possibly a house with an 

unsatisfactory quality. The surplus for households in lower income categories and a shortage for 

households in higher income categories suggests a possible needs for housing rehabilitation and 

improvement. As there is a very low percentage of new housing units in Phillips County (see Table 5), 

there is also a potential shortage of new housing stock for those households earning at least the City’s 

median income and particularly households earning about 150% or more of the median income.  
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Table 10: Income Distribution and Housing Affordability in Phillips County: 2019 

Income 
Range 

% of City 
Median 
Household 
Income 

% of 
Households 

Number of 
Households 

Affordable 
Range for 
Owner 
Units 

Number 
of 
Owner 
Units 

Affordable 
Range of 
Renter 
Units 

Number 
of 
Renter 
Units 

Total 
Affordable 
Units Balance 

Less than 
$25,000 

less than 
50% 21.50% 497 $0-50,000 519 $0-500 235 754 257 

$25,000 - 
49,999 50-100% 28% 656 

$50,000-
99,999 566 $500-999 286 852 196 

$50,000 - 
74,999 100-150% 22.10% 512 

$100,000-
149,999 289 

$1,000-
1,499 26 315 -197 

$75,000 - 
99,999 150-200% 12.10% 280 

$150,000-
199,999 185 

$1,500-
1,999 15 200 -80 

$100,000 - 
149,999 200-300% 11.10% 258 

$200,000-
299,999 127 

$2,000-
$3,000 0 127 -131 

$150,000 or 
more Over 300% 4.90% 113 

$300,000 or 
more 68 

$3,000 or 
more 0 68 -45 

Source: U.S. Census, 2015-2019 American Community Survey



 

Docking Institute of Public Affairs: Phillips County Housing Study 2022                                                            17                          

 

Housing Demand and Supply Forecast 

 Besides the current housing conditions, the guidelines in the Act suggest a housing needs study 

may conduct “beyond-the-present” analyses that make projections of population, as well as housing 

supply and demand changes. Since 1960, Phillips County experienced population decline (Table 11). The 

annual population change rate between 1960 and 2017 was -0.93%. Based on the change rates since 

1960, Table 12 presents the population forecast under three scenarios. With an annual change rate of    

-1.5%, Phillips County population would be 4,481 in 2027 and 4,155 in 2032. With an annual change rate 

of -1.0%, Phillips County population would be 4,415 in 2032; and the population would be 4,690 in 2032 

with the annual change rate of -0.5%. 

 

Table 11: Population Change in Phillips County: 1960-2020 

  
Population at 
Decade's End 

Decennial 
Population Change 

% Growth during 
Decade 

Annual Growth 
Rate  

1960 8,709    

1960-1970 7,888 -821 -9.43% -0.99% 

1970-1980 7,406 -482 -6.11% -0.63% 

1980-1990 6,590 -816 -11.02% -1.16% 

1990-2000 6,001 -589 -8.94% -0.93% 

2000-2010 5,642 -359 -5.98% -0.61% 

2010-2020 4,981 -661 -11.72% -1.24% 

1960-2020   -3,728 -42.81% -0.93% 

Source: U.S. Census 

 

Table 12: Population Forecast for Phillips County: 2022-2032 

  2020 Census, baseline 2022 2027 2032 

Annual change Rate: -1.5% 4,981 4,833 4,481 4,155 

Annual change Rate: -1.0% 4,981 4,882 4,643 4,415 

Annual change Rate: -0.5% 4,981 4,931 4,809 4,690 

 

 Using the 2019 Census estimates as the baseline, the housing demand forecast is done under 3 

population decrease scenarios. In 2019, Phillips County household population was 5,254, which was 98% 

of the total population (5,340). About eighty percent (79.5%) of households lived in owner-occupied 

units and 20.5% lived in renter-occupied units. The vacancy rate for the owner-occupied units was 1.3% 

and the rate for the renter-occupied units was 4%. The average household size of owner-occupied units 

was 2.38 and the size of renter-occupied units was 1.92. The following assumptions are used for the 
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forecast: 1) the percentage of household population in the total population, the percentages of owner-

occupied and renter-occupied households, and the vacancy rates for owner-occupied units and renter-

occupied units did not change from 2019 to 2022 and would not change in the next 10 years; 2) the 

household sizes in both owner-occupied units and renter-occupied units would decline gradually. 

 

 With a -1.5% annual population change rate (Table 13), the population in Phillips County would 

be 4,833, and the household population would be 4,754 in 2022. There would be 3,778 residents living 

in owner-occupied units and with a size of 2.37 residents in each household, 1,594 owner-occupied units 

would be needed in 2022. A vacancy rate of 1.3% would increase the need to 1,615 units. Similarly, it is 

estimated that 1,510 owner-occupied units will be needed by 2027, and 1,412 units needed by 2032. 

Similarly, Phillips County would need 533 renter-occupied units by 2022, 499 renter-occupied units by 

2027, and 468 by 2032.  

 

Table 13: Housing Demand Forecast in Phillips County: Assuming -1.5% Annual Population Change 

  2019 Baseline 2022 2027 2032 

Population  5,340 4,833 4,481 4,155 

Household Population 5,254 4,754 4,408 4,088 

     

Housing Demand     

       Owner Occupied     

              Household Population 4,175 3,778 3,503 3,248 

              Average Household Size 2.38 2.37 2.35 2.33 

              Number of Households 1,754 1,594 1,491 1,394 

              Homeowner Vacancy Rate 1.3% 1.3% 1.3% 1.3% 

              Unit Needed 1,777 1,615 1,510 1,412 

     

       Renter Occupied     

              Household Population 1,079 977 905 840 

              Average Household Size 1.92 1.91 1.89 1.87 

              Number of Households 562 511 479 449 

              Rental Vacancy Rate 4.0% 4.0% 4.0% 4.0% 

              Unit Needed 585 533 499 468 
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 Phillips County will need fewer housing units if the county’s population continues to decline. 

However, as shown in Table 10, the county had a great shortage of housing units for households earning 

$50,000 and more. The shortage will still exist, to a less extent, even with the population decline. 

Assuming the population decline will be evenly distributed among households with different income 

levels, that is, the percentage of households in each income range as shown in Table 10 will not change 

in the next 10 years, housing affordability analyses were conducted for both owner-occupied units and 

renter-occupied units. As shown in Table 14, 519 owner-occupied units in the $0-50,000 price range had 

residents in 2019. With a vacancy rate of 1.3%, Phillips County had a total of 526 owner-occupied 

housing units in the $0-50,000 price range in 2019.  

 

 It was estimated that there would be 1,594 owner households in 2022 with a -1.5% population 

change (see Table 13). Assuming the income distribution of those households were the same as that in 

2019, there would be 257 households earning less than $25,000 in 2022, meaning the demand for the 

housing units in the $0-50,000 price range would be 257. As Phillips County has 526 housing units in the 

$0-50,000 range (assuming the conditions of those houses did not change in the past three years), there 

would be a surplus of 269 units in the $0-50,000 price range in 2022. Similarly, there will be 240 owner 

households earning less than $25,000 by 2027 and 224 households earning that much by 2032. If those 

526 housing units were maintained well and stayed in habitable conditions in the next ten years, Phillips 

County would have a surplus of 286 units for households earning less than $25,000 by 2027, and a 

surplus of 301 units by 2032. Surplus will also be found for households earning less than $50,000 in the 

next 10 years. Those households earning $50,000 or more would be faced with a shortage of housing 

units in their affordability ranges. In 2032, the housing market would have a 383 surplus as a total, but 

121 owner households (26+26+65+4) that earn $50,000 or more would need to live in a house below 

their affordability ranges.  

 

  As for renter-occupied units, there would be a surplus for those households earning less than 

$50,000 and those earning $50,000-$74,999 in the next 10 years. All the other renter households will be 

faced with a shortage of rental units within their affordable range (Table 15), assuming all households 

would search for a house that meets or exceeds their affordability levels. In 2032, 61 more rental units 

would be needed by the households earning $50,000-$79,999, and 30 more units would be needed by 

those households earning $100,000 or more, if all rental households intended to find a unit within their 

affordable ranges. 
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Table 14: Owner-Occupied Housing Affordability Forecast in Phillips County 2019-2032: Assuming -1.5% Annual Population Change 

Household 
Income 
Range 

% of Owner 
Households,  
2019 

Affordable 
Range for 
Owner 
Units 

Total 
Occupied 
Owner 
Units, 
2019 

Total 
Owner 
Units, 
2019 
(Including 
Vacant 
Units) 

Number of 
Owner 
Households, 
2022 

Number of 
Owner 
Households, 
2027 

Number of 
Owner 
Households, 
2032 

Balance 
2022 (Total 
Units minus 
Number of 
Households)  

Balance 
2027 (Total 
Units minus 
Number of 
Households)  

Balance 
2032 (Total 
Units minus 
Number of 
Households)  

Less than 
$25,000 16.1% $0-50,000 519 526 257 240 224 269 286 301 

$25,000 - 
49,999 26.6% 

$50,000-
99,999 566 573 424 397 371 149 177 203 

$50,000 - 
74,999 22.9% 

$100,000-
149,999 289 293 365 341 319 -72 -49 -26 

$75,000 - 
99,999 15.3% 

$150,000-
199,999 185 187 244 228 213 -56 -41 -26 

$100,000 - 
149,999 13.9% 

$200,000-
299,999 127 129 222 207 194 -93 -79 -65 

$150,000 or 
more 5.2% 

$300,000 
or more 68 69 83 78 72 -14 -9 -4 

Total     1,754 1,777 1,594 1,491 1,394 183 286 383 
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Table 15: Renter-Occupied Housing Affordability Forecast in Phillips County 2019-2032: Assuming -1.5% Annual Population Change 

Household 
Income 
Range 

% of Renter 
Households 
in 2019 

Affordable 
Range of 
Rental 
Units 

Total  
Occupied 
Rental 
Units, 
2019 

Total 
Rental 
Units, 
2019 
(Including 
Vacant 
Units) 

Number of 
Renter 
Households, 
2022 

Number of 
Renter 
Households, 
2027 

Number of 
Renter 
Households, 
2032 

Balance 
2022 (Total 
Units minus 
Number of 
Households)  

Balance 
2027 (Total 
Units minus 
Number of 
Households)  

Balance 
2032 (Total 
Units minus 
Number of 
Households)  

Less than 
$25,000 38.2% $0-500 235 245 195 183 172 49 62 73 

$25,000 - 
49,999 33.6% $500-999 286 298 172 161 151 126 137 147 

$50,000 - 
74,999 19.6% 

$1,000-
1,499 26 27 100 94 88 -73 -67 -61 

$75,000 - 
99,999 2.0% 

$1,500-
1,999 15 16 10 10 9 5 6 7 

$100,000 - 
149,999 2.7% 

$2,000-
$3,000 0 0 14 13 12 -14 -13 -12 

$150,000 or 
more 3.9% 

$3,000 or 
more 0 0 20 19 18 -20 -19 -18 

Total     562 585 511 479 449 74 106 136 

 

 

 

 

 



 

Docking Institute of Public Affairs: Phillips County Housing Study 2022                                                            22                          

 

 With a -1.0% annual population change rate (Table 16), the population in Phillips County would 

change from 5,340 in 2019 to 4,415 in 2032. The number of owner households would decline from 1,754 

in 2019 to 1,481 in 2032, leading to a decreasing demand for owner-occupied units from 1,777 in 2019 

to 1,501 in 2032, assuming a 1.3% vacancy rate.  The number of households living in rental houses 

would drop from 562 in 2019 to 477 in 2032, and the demand for renter-occupied units would change 

from 585 in 2019 to 497 in 2032, assuming a 4.0% vacancy rate.  

 

Table 16: Housing Demand Forecast in Phillips County: Assuming -1.0% Annual Population Change 

  2019 Baseline 2022 2027 2032 

Population  5,340 4,882 4,643 4,415 

Household Population 5,254 4,803 4,567 4,344 

     

Housing Demand     

       Owner Occupied     

              Household Population 4,175 3,816 3,629 3,451 

              Average Household Size 2.38 2.37 2.35 2.33 

              Number of Households 1,754 1,610 1,544 1,481 

              Homeowner Vacancy Rate 1.3% 1.3% 1.3% 1.3% 

              Unit Needed 1,777 1,631 1,565 1,501 

     

       Renter Occupied     

              Household Population 1,079 986 938 892 

              Average Household Size 1.92 1.91 1.89 1.87 

              Number of Households 562 516 496 477 

              Rental Vacancy Rate 4.0% 4.0% 4.0% 4.0% 

              Unit Needed 585 538 517 497 

 

 Table 17 shows the housing affordability forecast by household income for owner households, 

assuming a -1.0% annual population change. If the condition of all housing units stay the same in the 

next ten years, by 2032, Phillips County would have a surplus of 466 (that is 287+179) owner units for 

households earning less than $50,000, but a shortage of 170 owner units for those earning more than 

$50,000 (Table 17). There would be a surplus of 201 rental units for households earning less than 

$50,000 by 2032, and a surplus of 6 for those earning between $75,000 and $99,999; but those renter 

households earning $50,000 - $74,999 and $100,000 or more will be faced with a shortage of rental 

units in their affordable ranges (Table 18). 
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Table 17: Owner-Occupied Housing Affordability Forecast in Phillips County 2019-2032: Assuming -1.0% Annual Population Change 

Household 
Income 
Range 

% of Owner 
Households,  
2019 

Affordable 
Range for 
Owner 
Units 

Total 
Occupied 
Owner 
Units, 
2019 

Total 
Owner 
Units, 
2019 
(Including 
Vacant 
Units) 

Number of 
Owner 
Households, 
2022 

Number of 
Owner 
Households, 
2027 

Number of 
Owner 
Households, 
2032 

Balance 
2022 (Total 
Units minus 
Number of 
Households)  

Balance 
2027 (Total 
Units minus 
Number of 
Households)  

Balance 
2032 (Total 
Units minus 
Number of 
Households)  

Less than 
$25,000 16.1% $0-50,000 519 526 259 249 238 267 277 287 

$25,000 - 
49,999 26.6% 

$50,000-
99,999 566 573 428 411 394 145 163 179 

$50,000 - 
74,999 22.9% 

$100,000-
149,999 289 293 369 354 339 -76 -61 -46 

$75,000 - 
99,999 15.3% 

$150,000-
199,999 185 187 246 236 227 -59 -49 -39 

$100,000 - 
149,999 13.9% 

$200,000-
299,999 127 129 224 215 206 -95 -86 -77 

$150,000 or 
more 5.2% 

$300,000 
or more 68 69 84 80 77 -15 -11 -8 

Total     1,754 1,777 1,610 1,544 1,481 167 233 296 
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Table 18: Renter-Occupied Housing Affordability Forecast in Phillips County 2019-2032: Assuming -1.0% Annual Population Change 

Household 
Income 
Range 

% of Renter 
Households 
in 2019 

Affordable 
Range of 
Rental 
Units 

Total  
Occupied 
Rental 
Units, 
2019 

Total 
Rental 
Units, 
2019 
(Including 
Vacant 
Units) 

Number of 
Renter 
Households, 
2022 

Number of 
Renter 
Households, 
2027 

Number of 
Renter 
Households, 
2032 

Balance 
2022 (Total 
Units minus 
Number of 
Households)  

Balance 
2027 (Total 
Units minus 
Number of 
Households)  

Balance 
2032 (Total 
Units minus 
Number of 
Households)  

Less than 
$25,000 38.2% $0-500 235 245 197 190 182 47 55 63 

$25,000 - 
49,999 33.6% $500-999 286 298 174 167 160 124 131 138 

$50,000 - 
74,999 19.6% 

$1,000-
1,499 26 27 101 97 94 -74 -70 -66 

$75,000 - 
99,999 2.0% 

$1,500-
1,999 15 16 10 10 10 5 6 6 

$100,000 - 
149,999 2.7% 

$2,000-
$3,000 0 0 14 13 13 -14 -13 -13 

$150,000 or 
more 3.9% 

$3,000 or 
more 0 0 20 19 19 -20 -19 -19 

Total     562 585 516 496 477 69 89 108 
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 With a -0.5% annual population change rate (Table 19), the population in Phillips County would 

change from 5,340 in 2019 to 4,690 in 2032. There would be 1,574 owner households in 2032 with a 

demand of 1,594 owner-occupied units, assuming a 1.3% vacancy rate.  The number of households living 

in rental houses would drop from 562 in 2019 to 507 in 2032, and the demand for renter-occupied units 

would change from 585 in 2019 to 528 in 2032, assuming a 4.0% vacancy rate.  

 

Table 19: Housing Demand Forecast in Phillips County: Assuming -0.5% Annual Population Change 

  2019 Baseline 2022 2027 2032 

Population  5,340 4,931 4,809 4,690 

Household Population 5,254 4,851 4,731 4,614 

     

Housing Demand     

       Owner Occupied     

              Household Population 4,175 3,855 3,760 3,667 

              Average Household Size 2.38 2.37 2.35 2.33 

              Number of Households 1,754 1,627 1,600 1,574 

              Homeowner Vacancy Rate 1.3% 1.3% 1.3% 1.3% 

              Unit Needed 1,777 1,648 1,621 1,594 

     

       Renter Occupied     

              Household Population 1,079 996 972 948 

              Average Household Size 1.92 1.91 1.89 1.87 

              Number of Households 562 522 514 507 

              Rental Vacancy Rate 4.0% 4.0% 4.0% 4.0% 

              Unit Needed 585 543 536 528 

 

 

 Assuming a -0.5% annual population change and unchanged housing conditions in the next ten 

years, there would be a surplus of 427 (that is, 272+155) owner-occupied units in 2032 for households 

earning less than $50,000, and a shortage of 224 units for households earning $50,000 or more (Table 

20). As for the rental units, there would be a surplus of 179 units for households earning less than 

$50,000, and a surplus of five units for households earning between $75,000 and $100,000. Those 

households earning $100,000 or more would be faced with a shortage of 34 units in 2030 (Table 21).  
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Table 20: Owner-Occupied Housing Affordability Forecast in Phillips County 2019-2032: Assuming -0.5% Annual Population Change 

Household 
Income 
Range 

% of Owner 
Households,  
2019 

Affordable 
Range for 
Owner 
Units 

Total 
Occupied 
Owner 
Units, 
2019 

Total 
Owner 
Units, 
2019 
(Including 
Vacant 
Units) 

Number of 
Owner 
Households, 
2022 

Number of 
Owner 
Households, 
2027 

Number of 
Owner 
Households, 
2032 

Balance 
2022 (Total 
Units minus 
Number of 
Households)  

Balance 
2027 (Total 
Units minus 
Number of 
Households)  

Balance 
2032 (Total 
Units minus 
Number of 
Households)  

Less than 
$25,000 16.1% $0-50,000 519 526 262 258 253 264 268 272 

$25,000 - 
49,999 26.6% 

$50,000-
99,999 566 573 433 426 419 141 148 155 

$50,000 - 
74,999 22.9% 

$100,000-
149,999 289 293 372 366 360 -80 -74 -68 

$75,000 - 
99,999 15.3% 

$150,000-
199,999 185 187 249 245 241 -61 -57 -53 

$100,000 - 
149,999 13.9% 

$200,000-
299,999 127 129 226 222 219 -97 -94 -90 

$150,000 or 
more 5.2% 

$300,000 
or more 68 69 85 83 82 -16 -14 -13 

Total     1754 1777 1,627 1,600 1,574 151 177 203 
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Table 21: Renter-Occupied Housing Affordability Forecast in Phillips County 2019-2032: Assuming -0.5% Annual Population Change 

Household 
Income 
Range 

% of Renter 
Households 
in 2019 

Affordable 
Range of 
Rental 
Units 

Total  
Occupied 
Rental 
Units, 
2019 

Total 
Rental 
Units, 
2019 
(Including 
Vacant 
Units) 

Number of 
Renter 
Households, 
2022 

Number of 
Renter 
Households, 
2027 

Number of 
Renter 
Households, 
2032 

Balance 
2022 (Total 
Units minus 
Number of 
Households)  

Balance 
2027 (Total 
Units minus 
Number of 
Households)  

Balance 
2032 (Total 
Units minus 
Number of 
Households)  

Less than 
$25,000 38.2% $0-500 235 245 199 196 194 46 48 51 

$25,000 - 
49,999 33.6% $500-999 286 298 175 173 170 123 125 128 

$50,000 - 
74,999 19.6% 

$1,000-
1,499 26 27 102 101 99 -75 -74 -72 

$75,000 - 
99,999 2.0% 

$1,500-
1,999 15 16 10 10 10 5 5 5 

$100,000 - 
149,999 2.7% 

$2,000-
$3,000 0 0 14 14 14 -14 -14 -14 

$150,000 or 
more 3.9% 

$3,000 or 
more 0 0 20 20 20 -20 -20 -20 

Total     562 585 522 514 507 64 71 79 
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II.  The shortage of quality housing can be expected to persist, and additional financial 

incentives are necessary in order to encourage the private sector to construct or renovate 

housing in such city or county; 

 

Net Gain or Loss of Residential Units: The formula of new housing units constructed, minus existing 

housing units demolished, results in a low net gain (or loss) of residential units. 

The new construction in Phillips County had a downward trend in the last twenty years (Figure 

5). In the past five years (2017-2021), a total of 15 new houses were built, as compared to 28 new 

houses build between 2012 and 2016. As shown in Figure 6, the City of Phillipsburg, largest city in 

Phillips County, alone issued 12 permits for demolition from 2017 to 2021. Considering the demolitions 

in other communities in the county, it is highly likely that there was almost no or negative net gain of 

residential units in Phillips County in the past five years.  

 

Figure 5: New Construction in Phillips County 

 
Source: Phillips County 
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Figure 6: Permits Issued by the City of Phillipsburg for Demolition  

 
Source: Phillips County 

 

Housing Suitable for Rehabilitation: Existing housing units, suitable for rehabilitation, are 

present, but little or no rehabilitation activity is occurring 

Figure 7 shows the percentage of housing units in Phillips County by year of construction.  It 

indicates that 64% of the housing units in Phillips County (1,978 units) were constructed at least 50 years 

ago, making many highly likely to be in need of rehabilitation.   

 

Figure 7: Year Housing Structure Built - Phillips County 

 
Source: U.S. Census, 2015-2019 American Community Survey 
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Although almost 2,000 houses in Phillips County are over 50 years old, an average of only 11 

remodel permits per year have been issued over the past 5 years (Figure 8).  The large discrepancy 

between houses suitable for rehabilitation and the number of permits issued to remodel in Phillips 

County housing strongly suggests that additional incentives are required to maintain the quality of the 

older housing units in Phillips County. 

 

Figure 8: Permits for Remodel Issued by Phillips County  

 
Source: Phillips County 
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III. The shortage of quality housing is a substantial deterrent to the future economic growth 

and development of such city or county. 

Despite the population decline, the unemployment rate in Phillips County was not the highest in 

among the study counties. In 2021, the unemployment rate in Phillips County was 2.6%, higher than 

those in Mitchell County and Norton County, but lower than those in Ellsworth County and Rooks 

County (Figure 9). The ranking was generally consistent in the past five years (2017-2021). A shortage of 

suitable housing for the current workforce would be a barrier to economic stability. Quality housing may 

also attract migrants to join the labor force in Phillips County as the unemployment rate in Phillips 

County is relatively low. It is imperative that the county takes a proactive approach to maintain an 

adequate quantity of new and rehabilitated housing units.  

 

Figure 9: Unemployment Rate  

 
Source: U.S. Bureau of Labor Statistics; Kansas Department of Labor 
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IV. The future well-being of the city or county depends on the governing body providing 

additional incentives for the construction or renovation of quality housing in such city or 

county 

 

The analysis in Section I documents a shortage of housing in Phillips County for middle to high-

income families. Further analysis in Section II shows a disproportionately high number of older houses in 

Phillips County while there had been very few demolitions/constructions and a low number of 

rehabilitation activities. The shortage of housing for middle to high-income families will persist, even 

with a projected population decline in the next 10 years. Lack of quality housing will only serve as 

obstacles to economic stability and migration from other communities.  

 

Phillips County has ample places for outdoor and sports activities. Agra lake offers fishing, hiking 

trails, swimming and camping. Lake Logan is just a few miles south of the town of Logan. The area can 

be used for fishing and boating, and has a campground with electrical outlets for a range of camping 

styles including RV’s and campers. Kirwin National Wildlife Refuge is located along the North Fork of the 

Solomon River, and provides a safe layover habitat for migratory birds. Visitors can hunt and fish via a 

variety of methods including archery for hunting and all-season access to fishing. 2 

 

There are two golf courses in Phillips County. The Logan Golf Course is a substantial nine-hole 

golf course. With reasonable two-dollar green fees, the Logan Golf Course offers a beautiful golfing 

experience for a variety of visitors and locals. The Phillipsburg Golf Club has a nine-hole golf range with 

both a men’s and women’s league. At the Phillipsburg City Park, there is a full 18-bin disc golf course, 

providing an additional outdoor activity for residents and visitors. The park also offers a walking trail 

which showcases WPA (Works Progress Administration)-era stone bridges extending across small 

streams. 3 

 

 
2 https://www.phillipscountyks.org/attractions; 
 https://www.kshs.org/natreg/natreg_listings/view/1290; 

https://www.fws.gov/uploadedFiles/Kerwin_National_Wildlife_Refuge_Hunting_and_Fishing_Regulations_508.pdf; 

https://www.fws.gov/refuge/kirwin/ 
3 https://www.phillipscountyks.org/attractions; 
https://www.phillipsburggolf.com/; 
http://www.getruralkansas.org/Phillipsburg/118Explore/1022.shtml 
 

https://www.phillipscountyks.org/attractions
https://www.kshs.org/natreg/natreg_listings/view/1290
https://www.fws.gov/uploadedFiles/Kerwin_National_Wildlife_Refuge_Hunting_and_Fishing_Regulations_508.pdf
https://www.fws.gov/refuge/kirwin/
https://www.phillipscountyks.org/attractions
https://www.phillipsburggolf.com/
http://www.getruralkansas.org/Phillipsburg/118Explore/1022.shtml


 

Docking Institute of Public Affairs: Phillips County Housing Study 2022                                                            33                          

 

The Phillipsburg Aquatic Center offers an engaging summer experience with accessible entry 

options. Appealing to a wide range of swimmers, the facility has two pools. One is outdoor with a variety 

of features such as slides and fountains. The second pool is indoor and designed for exercise and 

therapeutic purposes. 4 

 

Phillips County also has venues for indoor activities. Originally the Winship Opera House built 

more than one hundred years ago, Majestic Theater has been providing cinematic experience since 

1925. The Huck Boyd Community Center offers meeting space for formal and informal gathering, with 

such amenities as meeting rooms, internet, restrooms, a kitchen and an auditorium. 5 

 

Phillips County hosts several museums. The Dane G. Hansen Museum houses a substantial art 

display and often has a Smithsonian traveling exhibit. This museum is open to the public without 

admission fee and showcases local artists through local exhibits and an “Artist of the Month” spotlight 

feature. The Fort Bissell Museum displays the history of Phillips County. Members of the community 

donate items for the museum’s collection, and many items showcase the culture and experiences of 

settlers. Eighteen hundreds housewares and a range of military uniforms dating from the Civil War 

onward fill the museum. Located at the Huck Boyd Community Center, the C&R Railroad Museum 

displays animated trains in a 57-foot mountain range, together with numerous cars, cabooses, and 

railroad lanterns. 6 

 

The Phillips County Health Systems (PCHS) contains a hospital and medical clinic, and provides a 

variety of medical services, including urgent care, mental health, rehab, senior life solutions, etc. PCHS 

was named a Top 20 Critical Access Hospital by the National Rural health Association in 2017. 7 

 

 
4 https://www.phillipscountyks.org/attractions; 
https://cityofphillipsburg.com/104/Aquatic-Center 
5 https://www.phillipscountyks.org/attractions; 
http://www.getruralkansas.org/Phillipsburg/118Explore/848.shtml; 
https://cityofphillipsburg.com/Facilities/Facility/Details/Huck-Boyd-Community-Center-10 
6 http://hansenmuseum.org; 
https://www.fortbissellmuseum.org/; 
https://www.phillipscountyks.org/attractions 
7 https://www.phillipshospital.org/ 
 

https://www.phillipscountyks.org/attractions
https://cityofphillipsburg.com/104/Aquatic-Center
https://www.phillipscountyks.org/attractions
http://www.getruralkansas.org/Phillipsburg/118Explore/848.shtml
https://cityofphillipsburg.com/Facilities/Facility/Details/Huck-Boyd-Community-Center-10
http://hansenmuseum.org/
https://www.fortbissellmuseum.org/
https://www.phillipscountyks.org/attractions
https://www.phillipshospital.org/
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Phillips County offers a variety recreational and cultural amenities, and health care facilities. 

These are conducive to retaining current residents, and attracting new employers and labor. The 

availability of high-quality housing is one of the obstacles to economic stability and development in 

Phillips County. This study demonstrates that rehabilitation of current housing units in Phillips County 

would serve to address the housing shortage for the middle to high-income households. Incentives are 

needed in order to promote more rehabilitation/new construction, so that Phillips County would have 

adequate housing to retain current residents and attract more. 

 

Conclusions 

The statistics and analyses of this report have documented, under criteria established by the 

Kansas Secretary of Commerce, Phillips County’s need for financial assistance in housing 

rehabilitation/construction in order to retain economic stability and development in Phillips County.  

The analyses have provided empirical evidence that 1) there is a shortage of suitable housing for middle 

and high-income households; 2) even with a declining population, the shortage of housing is expected to 

persist without additional incentives to private sector investors; 3) the current and projected shortage of 

quality housing is a deterrent to the future stability and development of Phillips County; and 4) the 

future well-being of Phillips County is highly dependent on further government support of the local 

private housing industry. 

 

 

 

 

 

 

 

 

 

 

 

 



Phillips County Economic Development 
Workforce Recruitment Incentive Program  
 

Requirements & Qualifications 

 

  
 

 

**All program awards are subject to the availability of funds. 

 

 

1. Full-time positions with minimum wage of $15.50, or salary of $33,000/year required. 
 

2. Business must be located in Phillips County 
 

3. Business may not apply for more than one (1) position, or one (1) employee for one position in a six-month period. 

o Five slots to be filled every six (6) months, totaling ten (10) slots every twelve (12) months. 
 

4. The business is the primary recruiter for all positions awarded a recruitment incentive. 

o All positions to be considered will need to be posted on NWK Connect (connectnwk.org).  

o All positions to be considered will need to be posted on the Phillips County Jobs webpage 

(www.phillipscountyks.org/jobs).  

o The board will consider recruiting efforts when reviewing requests for assistance. 
 

5. Incentives awarded will require a signed, binding Agreement between the business and the new employee.  

o The Agreement should include that each candidate must establish residency in Phillips Count within 3 months 

of accepting an approved, incentivized position. 

o The Agreement must include a release to be signed by the employee, stating they give the employer 

permission to release their pay stubs to PCED as proof of legitimate payment.  

o The Agreement should include an award timeline. This will determine when the incentive will be dispersed. 

▪ i.e., Anniversary dates 

o The business will be responsible for providing the signed Agreement and recruitment incentive to the 

employee while following all local, state, and federal laws.  

o Employer must provide a 1099 form. 
 

6. Incentives awarded will require a signed, binding Agreement between the business and PCED.  

o The Agreement should clearly outline requirements for repayment of the incentive by the business if that 

employee leaves the business within a specified timeframe set forth by the Incentive Board 

o The Agreement must include a release to be signed by the employee, stating they give the employer 

permission to release their pay stubs to PCED as proof of legitimate payment.  

o The Agreement should include an award timeline. This will determine when the incentive will be dispersed. 

▪ i.e., Anniversary dates 

o The business will be responsible for providing the signed Agreement and recruitment incentive to the 

employee while following all local, state, and federal laws.  
 

7. Employer must provide forty (40) hours’ worth of matching benefit over a 1-year period in the form of an expense. 

o i.e., cash, healthcare benefits, paid time off, sick time, equipment reimbursement, etc. 

o This must also be included in the signed, binding agreement. 
 

8. Amount of incentive awarded will correlate to the salary range/hourly wage range. 

o $32,500- $36,000, or $15.50-$17.29/hour: $ $5,000 

o $37,000-$40,000, or $17.30-19.70/hour: $ $5,250 

o $41,000-$44,000, or $19.71-$21.62/hour: $5,500 

o Above $45,000 or $21.63/hour: $6,000 

 



Phillips County Economic Development 
Workforce Recruitment Incentive Program  
 

Requirements & Qualifications 

 

  
 

 

**All program awards are subject to the availability of funds. 

 

9. Amount of incentive awarded may also be determined by the following: 

o Education Requirements 

o Years of Experience Requirements 

o Supervisory Role 
 

10. If wage/salary does not meet said requirements, the company will have to opportunity to increase it for qualified 

employees. The wage/salary increase to our minimum need not be company-wide, but it is highly recommended. 

o Positions will be exempt from the wage requirement if selected as critical or hard to fill by the board. (Highest 

demand as determined by market research) 
 

11. The position must be posted as available for no less than 3 months or be determined to be a “critical role.” 
 

12. All incentives will be distributed at reimbursements provided that the following has been completed: 

o Signed Employer-Employee Agreement containing all required information. 

o Signed Business-Board Agreement containing all required information. 

o The employer provides proof of financial commitment. 
 

13. Funds cannot be used for current employees. They must be used for new employees only. 
 

14. Funds need not be distributed within a calendar year.  

 

15. To apply for incentives: 

o Submit an application to the Phillips County Economic Development Office 

205 F Street 

Suite 205 

Phillipsburg, KS 67661 



 
 

 

 

 

 

When moving to a new community, especially as a result 
of a change in career, an individual or family can have their 
fair share of challenges. Worrying about the replacement 
of the family’s second income should not be one of them.  

The Trailing Spouse Opportunity Program was designed to 
relieve some of that burden by helping unemployed 
spouses to locate a job with an area employer, and replace 
the earnings lost as a result of their relocation. 

Program candidates must complete and submit this application form with a copy of their current résumé to the PCED 
office. Upon immediate review, your resume will be sent to all area employers that fit with your skills and desired 
field(s) of interest. Once the employers have received your information, they will contact you, where applicable, to 
take further action.  

 
Although we cannot guarantee a job offer, we will endeavor to help find you a position of employment that fits your 
individual needs. Our extensive network of local employers are happy to review your information as a mutual benefit 
to their own hiring needs. We look forward to welcoming you to our community - Phillips County.  
 

Please complete ALL fields. Incomplete applications will be rejected. 
 

Applicant’s Name:  

Current Address:  

City:  State:  Zip Code:  

    

Applicant’s Phone:  Relocation Date:  

Applicant’s Email:    

    

Spouse’s Name:  Spouse’s Employer:  

Spouse’ Start Date:    

    

Applicant’s Preferred Field(s) of Employment:  

 
 

ATTACHMENTS (Please enclose the following with your application)   

A current copy of the applicant’s résumé ☐     

   
Return your completed application to: PCED, PO Box 604, Phillipsburg, KS 67661 or  director@pcedks.org 

 
Office Use Only        Rec               Dist  Comp Date                

 

mailto:director@pcedks.org


 

 

 

Phillips County Economic Development 

Workforce Recruitment Incentive Program 
 
 

Business Name: NAISC Code: 

Annual Revenue: _______ 
 
Annual Payroll: ________ 

No. Full-Time Employees: _______ 
 
No. Part-Time Employees: _______ 

Primary Contact Name: Phone Number: 

Title/Position: Email Address: 

 

Business Address 

 

Street: ___________________________________________________ 

City: _____________________________________________________ 

State: ____________________________________________________ 

Zip Code: __________________________________________________ 

Website: ___________________________________________________ 

 
**Attach extra pages for the following questions if necessary** 

 

Describe Business:  
 

 

 

 

 
 
 

Does your business currently have recruitment incentives in place?  Yes ☐     No ☐  

If ‘yes’, please list: 
 

 

 

 

 

 

 

  



 

 

 

Phillips County Economic Development 

Workforce Recruitment Incentive Program 
 
 

 
Position Title: _____________________________________________ 
 
How many employees are you seeking for this position? _______________ 

Use attachments if needed 

Certifications/Licensure Required: _________________________________________ 

Education Required: ____________________________________________________ 

Work Experience Required: _______________________________________________ 

 

Use attachments if needed 

Employee Benefits Offered: ________________________________________________ 
 
Starting Hourly Wage/Annual Salary:   $_______ Per Hour 

                                                                                $_______ Salary 

 
Does this position have supervision responsibilities?    Yes ☐     No ☐ 

                                                  If yes, supervision of how many employees? ____________ 
 
This position is responsible for an estimated annual revenue of: $____________ 
 

Use attachments if needed 

Describe how a recruitment incentive would help fill this position: 
 

 

 

 

 

 

 

 

 

 
 

  



 

 

 

 

 

 

Phillips County Economic Development 

Workforce Incentive Program  

Legal Forms Packet 
 

 

 

 

Employer-Employee Agreement Checklist 

☐ Proof of Phillips County Residency 

☐ Signed Pay Slip release from employee. 

☐ Award Timeline (To be determined by employer) 

☐ 1099 Tax Form 

 

 

 

  



 

 

 

Pay Slip Release Form 

I, _______________________________________________________ hereby grant 

__________________________________________________________________the right and 

permission to release my pay slips to Phillips County Economic Development (PCED) for the purpose of 

providing proof of wages/salary and incentive receipt. I understand that copies of my pay slips will be reported 

to PCED quarterly from my first day of employment.  

It has been stated to me that none of my personal information will be used maliciously, and my privacy will be 

protected to the greatest extent by both my employer and PCED. 

Employee Name __________________________________ Date: __________ 

Signature _______________________________________       Date: __________ 

Employer Name __________________________________        Date: __________ 

Employer Signature ________________________________      Date: __________ 

 

 

 

 

 

 

 

 

 

 



INCENTIVE AGREEMENT (1) 

THIS INCENTIVE AGREEMENT (“Agreement”), effective as of the last party to sign below, is between 

_____________________________(“Employee”) and __________________(Employer”). 

WHEREAS, Employer owns and operates a business known as ___________________________, located at 

_________________________________; 

WHEREAS, Employer has been approved to administer workforce incentives granted to Phillips County Economic 

Development by Northwest Economic Innovation Center.  

For valuable consideration the parties hereby agree as follows: 

1. ESTABLISHMENT OF RESIDENCY: Employee shall establish residency within three (3) months of accepting 

a position with Employer. Employee shall provide proof of residency for official records. 

2. SIGNED RELEASE: Employee shall sign a release form allowing Employer to provide Phillips County 

Economic Development (“PCED”) with proof of legitimate payment.  

3. DOCUMENT SHARING: Employer shall provide Employee with copies of all signed documents, as well as 

documents shared with PCED. 

4. TAX DOCUMENTS: Employer shall provide Employee with a 1099 Tax Form. 

5. MATCHING BENEFITS: Employer shall provide forty (40) hours’ worth of matching benefits over a one-year 

period in the form of an expense, to be determined by the employer and agreed upon by both the Employer and 

PCED.  

6. LENGTH OF EMPLOYMENT: Employee must be employed by employer for a minimum length of 

___________________ to receive the full incentive.  

7. RETURN OF FUNDS: Employee must return all incentive dollars received if they chose to terminate this 

Agreement prior to meeting the minimum length of employment as set forth by Item 6 above.   

a. If Employer choses to terminate this Agreement at any time, Employee shall keep all incentives received, 

but forfeits any further incentives.  

ALL PARTIES IN AGREEMENT 

Employer: ___________________________________________ Date: __________ 

Employee: ___________________________________________ Date: __________ 

Witness:____________________________________________ Date: __________ 



INCENTIVE AGREEMENT (2) 

THIS INCENTIVE AGREEMENT (“Agreement”), effective as of the last party to sign below, is between 

Phillips County Economic Development (“PCED”) and __________________(Employer”). 

WHEREAS, Employer owns and operates a business known as ___________________________, located at 

_________________________________; 

WHEREAS, Employer has been approved to administer workforce incentives granted to PCED by Northwest 

Economic Innovation Center.  

For valuable consideration the Employer hereby agrees as follows: 

1. ESTABLISHMENT OF RESIDENCY: Employer shall require proof of Employee establishing residency in 

Phillips County within three (3) months of accepting a position with Employer and provide said proof to PCED. 

2. SIGNED RELEASE: Employee shall sign a release form allowing Employer to provide PCED with proof of 

legitimate payment, proof of residency, and proof that Employer provided matching benefits. 

3. DOCUMENT SHARING: Employer shall provide Employee and PCED with copies of all signed documents. 

4. MATCHING BENEFITS: Employer shall provide forty (40) hours’ worth of matching benefits over a one-year 

period in the form of an expense, as laid out in the Requirements & Qualifications form.  

5. LENGTH OF EMPLOYMENT: Employee must be employed by employer for a minimum length of 

___________________ to receive the full incentive.  

6. RETURN OF FUNDS: Employee must return all incentive dollars received if they chose to terminate this 

Agreement prior to meeting the minimum length of employment as set forth by Item 6 above.   

a. If Employer choses to terminate this Agreement at any time, Employee shall keep all incentives received, 

but forfeits any further incentives.  

b. Employer is still liable for all incentive funds lost in the event of a terminated agreement and shall return 

all incentive monies to PCED upon Employee’s resignation or termination of Employee.  

ALL PARTIES IN AGREEMENT: 

Employer: ___________________________________________  Date: __________ 

PCED Representative: ___________________________________________  Date: __________ 

Witness: ____________________________________________  Date: __________ 

 



AWARD TIMELINE 

**This is the Employer Plan to distribute the Incentive and the 40-hours of benefits as 
described in the Requirements & Qualifications** 

Please explain your intended use for the incentive provided to you: 
(Attached extra sheets as needed.) 

 
 

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________

___________________________________________________________________ 

 


